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TOWNSHIP OF

RANDOLPH

Township or RandoLph

Municipal Building
Millbrook Avenue ® Randolph, N.J. 07869-3799

MEMORANDUM

Council Memo #3-2022

TO: Council Members

FROM: Stephen Mountain, Township Manager Ao

DATE: March 17, 2022 .
RE: 2022 Municipal Budget

The review and adoption of the Municipal Budget is annually one of the Township Council’s
most important policy actions. To this end, I am pleased to present the 2022 Municipal/Water &
Sewer Budget and Capital Improvement Program for your review.

As in past years, the preparation of the 2022 Municipal Budget was guided by the Township
Mission Statement:

“The Randolph Township Municipal Organization strives to make the Township of
Randolph the best it can be by providing effective governance, enhanced customer
services, and excellent community facilities.”

We entered the 2022 budget process, much the way we began 2021, with the Covid-19
pandemic still casting a shadow over our municipal operation. The only difference today is we
have learned how to better cope with the challenges presented by the pandemic and how to
thrive despite its impacts. The proposed budget reflects the resilience, ingenuity and innovation
that have allowed the organization to continue to meet the community’s needs in spite of the
pandemic. It also reflects the positive (better than anticipated local revenue collection,
significant supplemental funding from State grants and Federal aid, and a leveling of Covid



related expenses) and the negative (rising material costs due to supply chain shortages and
inflationary pricing, lower interest from delinquent accounts due to State Executive Orders, and
potential for commercial tax appeals from property owners impacted by Covid) influences
impacting the township operation financially.

In light of the above referenced environment in which we still find ourselves, the proposed 2022
budget is conservative in nature and focused upon the goal of maintaining prior year's service
levels while mitigating the impact on municipal taxes. It is again a structurally balanced budget,
despite the challenges of the past two years. We were able to achieve this objective in large
part due to the strength of the township’s financial position. We are in this position in thanks to
years of sound financial planning and intelligent oversight of organizational resources, including,
judicious expenditure decisions, effective trend analysis, conservative revenue projecting,
sensible personnel management and well thought out long term capital budgeting.

In preparing the proposed 2022 budget, Chief Financial Officer Debbie Bonanno and | have
done our best to account for the uncertainty still being caused by the pandemic, while continuing
our commitment to prudent fiscal management, maintenance of quality service delivery, and
avoiding actions that could adversely impact the town’s financial solvency in future years. We
feel confident that the proposed budget represents a sound financial plan for the coming year
and that it will meet all of our organizational priorities.

Contained within the pages that follow you will find summaries of the township revenues and
expenditures, the reserve for uncollected taxes, estimated tax levies, historical charts illustrating
budget and assessment comparisons and property tax levy comparisons, and a ten year look
back on the budget surplus history. The centerpiece of the book is the line item breakdown by
department of the 2022 proposed general fund expenditures, along with the water and sewer
budget proposals found in the green section at the back of the document. The 2022 six year
capital plan is outlined in the accompanying document provided with this book.

If introduced and adopted as proposed, the combined municipal tax rate will not change. It will
be the sixth consecutive year a budget would be passed without an increase in the municipal
tax levy. No small achievement, especially given the challenges of the past couple of years. As
noted in prior budget messages, such tax rate stability is the result of many years of good
financial planning and management; a steady assessment base, and the Township Council’s
strict adherence to conservative policies and decision-making in support of the budget. Itis
important for the Council and the public to understand that while we always make it our goal to
produce a budget without tax impact; achieving this objective is not always possible or prudent.
We are pleased this year with so many challenges still facing the community to present such a
budget and look forward to its adoption in the coming month.



REVIEW AND ADOPTION SCHEDULE

In accordance with State requirements the proposed dates for the Introduction and adoption of
the budget are as follows:

Randolph Introduction — Thursday, March 17
Randolph Adoption — Thursday, April 21

TAX APPEALS

Reduced assessments due to tax appeals continue to result in tax refunds that impact the
annual township budget. Tax appeals may be heard before the County Tax Board or the New
Jersey State Tax Court. The County appeals are typically resolved in the same year they are
filed and result in current year tax credits. These credits reduce the amount of tax revenue
collected for the current year, which if not anticipated can lead to revenue shortfalls that reduce
surplus. State tax appeals are generally more complex and may take several years before
being resolved. This process has been slowed even further by a backlog of cases at the State
Tax Court. As a result of State tax appeals not being settled in the year they are filed, their
settlement often includes cash refunds of prior year's taxes.

Tax appeal refunds are not simply the return of cash collected for township purposes. The
township is the collection agent for the local Board of Education, the County and the Open
Space/Recreation Trust Fund. The township’s share of the estimated 2022 property tax bill is
18.97% of the total amount billed, which is used to fund the costs of providing services. The
remaining 81.03% is remitted to those other areas for which the township collects tax revenue.
Under state law the township is required to repay 100 percent of the tax appeal refund even
though 81.03% of the dollars included in the refund are not controlled by the township and are
not required to be returned to the Township in support of the refund.

Over the past several years, the township has instituted a practice of placing surplus funds into
a reserve against tax appeals. The balance in this fund entering 2022 stands at $600,000. This
reserve provides the Municipality with the necessary hedge against worst case losses on the tax
appeals remaining to be heard as well as future appeals anticipated.

Note that the “reserve” that is set aside from surplus is for prior years’ tax refunds. The

appropriation known as the Reserve for Uncollected Taxes covers current year tax cancellations
due to appeals as well as non-payment of taxes.

Appropriation and Revenue Summary

The budget document contains a compilation of all 2022 appropriation requests along with
projected revenue totals for the year. The appropriations and revenues have been reviewed



and the document reflects all of the recommended changes discussed during the Council’s
review of the budget. The following highlights some of the notable expenditure and revenue
drivers in the proposed budget.

2022 APPROPRIATIONS

The 2022 budget appropriation is $33,243,945. You will note that total operating expenses,
excluding State and Federal grants, are up modestly, 1.92% from the prior year’s adopted
budget. This increase was kept minimal by our continued efforts to manage personnel costs and
keep operating and capital expenses at reasonable levels. The following is a summary of the
primary cost drivers impacting appropriations in 2022:

Salary & Wages — Salary and wages are the largest component of the annual budget,
comprising approximately 30 percent of total expenditures. Managing this cost center is,
therefore, critical to maintaining budget stability. This year the cost center is decreasing slightly
$44,134 or 0.43%. There are a number of reasons why total salary and wages are effectively
level in the 2022 proposed budget. These reasons include personnel changes resulting in salary
reductions in key positions, the maintenance of the full time head count at current staffing levels,
and conservative prior year budget allocations supporting union contracts that were ultimately
settled at below anticipated levels due to strong collective bargaining efforts.

Sanitation — The sanitation budget is up 16.35% primarily to cover the service cost increase in
year one of the five year consolidated residential curbside solid waste-recycling contract that
goes into effect in 2022. As outlined when the contract was presented to the Council, the
increase reflects a variety of factors including rising fuel costs, increased personnel costs and
expanded tonnage for both the solid waste and recycling materials.

Recycling — Recycling will continue to remain as an expense line item in this year’s budget, but
the good news is the projected expense is significantly lower than in the past several years. As
the Council is aware, the market for recyclable materials to be sold as a commodity effectively
closed in 2018, forcing municipal recycling programs to pay for material disposal instead of
receiving a rebate for the product. In 2021 the market showed signs of returning, with the town
receiving recycling rebates (as opposed disposal charges) to close the year. Since this trend is
very recent, and we are still evaluating whether it will continue into 2022, we have maintained a
conservative expense line item for recycling in this year’s budget, but it is reduced by $73,200

from 2021.

Buildings & Grounds Contractual Services — The increase in this area (9.76%) is driven by two
factors. These are increases in the town’s contracts for HVAC maintenance and janitorial
services. The primary drivers behind these two contract costs increasing is rising labor and
parts and material costs.

COVID-19 — The response to the COVID-19 pandemic will continue to generate expenses in
the 2022 budget, albeit at a lower level than the prior year. We are forecasting several key



areas of expense that include higher than normal personnel costs (additional hours for part-time
nurses and other non-salaried members of the health department), personnel protective
equipment and testing kits, and other expenses related to the mitigation of disease spread. The
projected expenses for COVID-19 response will be covered through Federal or State grant
funding, but since the funding must be fronted by the town, the expenses show in the
expenditure side of the operating budget.

Accumulated Leave — With a number of retirements anticipated for long time employees in the
upcoming few years we have taken two actions in this year's budget to position the town
strategically to absorb the accumulated leave costs these retirements will generate. These
actions include the transfer of $300,000 from appropriation reserves to bolster the accumulated
leave fund and the re-institution of the accumulated leave cost center. We have budgeted
$30,000 in the 2022 accumulated leave line item that will be allocated to the accumulated leave
fund. The plan is to further increase this line item in future years budgets to further grow the
leave fund.

Utilities — The cost center for utility expenses in support of municipal facilities, vehicles and
equipment has increased substantially in the past year and that increase is reflected in the utility
line item in this year's budget. The line item is increasing by just under $22,000 in 2022, a
3.11% increase. This budget increase is being driven primarily by increases in gasoline and
heating fuel costs.

Planning — The cost center for Planning Board/Board of Adjustment (O&E) is up by a little over
$29.000 in this year's budget. This increase is being driven primarily by a funding set-aside for
a planning consultant to develop a township Environmental Master Plan. The township has

received proposals for this project and the consulting costs are expected to be $30,000 for the

project.

Liability and Group Insurance — Once again the insurance line items in the proposed budget
remain effectively level. The township’s participation in the Morris Municipal Employee Liability
Fund (JIF) has helped maintain property/casualty insurance costs at a manageable level for
decades. However, the primary driver behind the lower impact of this cost center in this year’s
budget continues to be health insurance. The gradual implementation of the employee health
contribution program established by State legislation several years ago is now fully in effect, and
the offset created by these employee contributions is the main factor in these costs being lower.
This year’s budget anticipates a zero increase in the Group Health insurance line item.

IT/MIS — As the Council is aware in 2021 the township hired a new IT Coordinator. The new
coordinator has completed an assessment of the township’s IT infrastructure (hardware and
software) and has recommended an aggressive multi-year plan to upgrade the infrastructure
beginning in 2022. The proposed expenses associated with this plan are reflected in increased
operating and capital expenditures proposed in this budget. The MIS operating cost center
includes an increase of $57,000 or (56.89%). There are significant expenses proposed in the
capital portion of the budget as well. The good news is the Federal government in the final rules



governing the use of the American Rescue Plan Act (ARP) funds has included all technology
infrastructure expenditures as eligible for reimbursement from the program. In light of this ruling
we will be covering a hundred percent of the capital expenses proposed for IT in this budget
with ARP funds and a portion of the operating expenses as well. We are reluctant to fund a
large portion of the IT operating expenses as many of these expenses are recurring and we
don’t want to create an issue for future budgets.

Statutory Charges — Statutory Charges have increased 5.70%, which is driven by an 8.27%
increase in the Township PERS employer obligation and a 6.64% increase in the PFRS
obligation. The DCRP appropriation is increasing marginally (2.10%) in 2022. These increases
were mandated by the State, which manages these programs.

Celebration of Public Events — This cost center has been increased by a little over $30,000 in
the 2022 budget. The line item has been increased in anticipation of enhancements to the
town’s large annual public events and an expansion of the overall number of events the
township will be hosting in 2022. The forecasted increases are expected to be driven by
increased entertainment and security costs. The expenses proposed in this cost center are
equally offset by increased revenue forecast in support of these events so the increase will not
require any increased support by municipal taxes.

Capital Improvement Fund — The supporting documentation for the proposed 2022 expense for
capital improvement can be found in the separate book entitled, 2022-2027 Capital Program
Budget. The funding for the capital program expenses is proposed to increase by 3.48% in
2022. A significant effort was made to again bring this cost center in at a reasonable level to
enable the budget to be balanced without a tax increase. This being said, the capital requests
included in the 2022 capital program reflect the continued goal of aggressively funding
infrastructure improvements such as roads, retaining walls and facilities. The majority of these
improvements are being funded in cash and some budgetary impact is being absorbed by the
use of surplus and outside aid on these one-time expenditures.

REVENUES IN SUPPORT OF THE 2022 BUDGET

The township is dependent on five key sources of funding in support of the budget. Due to the
pandemic, the Township experienced significant revenue shortfalls in 2020, but in 2021 those
revenues rebounded close to pre-pandemic levels in many areas. While we anticipate this
revenue trend to continue in 2022, we are maintaining a conservative approach to the
application of revenue in this year’s budget. Fortunately, as noted above, we will be the
beneficiary of outside aid through State grants and Federal assistance and this funding will be
enough to allow this budget to be constructed in a manner that avoids the need for increasing

the tax levy. A brief analysis follows:



State Aid
Assistance from the state continues to be frozen at prior year's levels. The State recently

certified the aid commitment for 2022 as level with the prior year.. As a result State Aid will
remain a very small portion of the revenues supporting the budget in 2022 (5.56%).

Local Fees, Permits & Interest

As stated above, local revenue in 2021 rebounded in general to levels approaching pre-
pandemic year end totals. However, not every area of local revenue has bounced back and we
are still experiencing some of the same deterrents to revenue collection in early 2022. In
response, our 2022 budgeting for local revenue collection is still very conservative. Based upon
our revenue collection experience in 2021 and early trend analysis for 2022 we are
conservatively anticipating $3,074,402 in miscellaneous local revenue collection for 2022 or
9.25% of the budget. If revenues in this area are realized in excess of budgeted amounts the
excess collections will only help our financial position going into future years.

Surplus

Surplus is generated from several sources including:

o Lapsing budget appropriation reserves (2020 budget)

e Local income in excess of anticipated amounts

e Reserve for uncollected taxes (2021 budget)

o Ratable base growth in the form of added and omitted taxes collected
e Cancellation of current year appropriations

The 2022 budget calls for a use of $5,762,883 in support of the budget, which is up slightly from
the prior year. Despite the increase in the use of fund balance in this year’s budget, the
township’s surplus balance is $154,267 higher than this time last year as a result of our planned
effort to manage surplus at a reasonable level. Surplus accounts for 17.34% of the 2022

budget.

Delinquent Taxes

Revenue from delinquent taxes continues to remain low as a result of excellent collection
experience. The budget anticipates $575,000 or 1.73% of the township’s revenues from this

category in 2022.

American Recovery Plan (ARP) Act




Randolph Township is earmarked to receive a total of $2,656,278.58 from the Federal
Government’s American Rescue Plan Act of 2021 to reduce the impacts of the Pandemic. The
Township has broken down its application of the allocated funding into the following categories:

e Water Infrastructure Improvements ($500,000)

e Affordable Housing Expenses ($200,000)

e Stormwater Maintenance Infrastructure ($75,000)

o Heating/Ventilation Retrofit of Municipal Buildings ($150,000)
e Lost Revenue ($1,731,278.58)

The initial tranche of this revenue ($1,328,139.29) was received in 2021 and has been placed in
a local reserve. The second tranche of the same amount will be received in 2022.

2022 Municipal Taxes

The balance of the budget, $21,323,698 or 64.14% of required revenue is anticipated from the
2022 municipal tax (including the library levy).

The chart below provides a five year breakdown of primary budget revenue sources as a
percentage of the budget for comparison purposes.

2018 2019 2020 2021 2022

State Aid 5.72 5.67 5.67 5.71 5.67

Local Fees, Permits, 10.92 10.33 10.63 9.88 9.44
& Interest

Surplus 16.28 17.44 17.09 17.22 17.69

Delinquent Taxes 217 1.84 1.69 1.70 1.76

Municipal Tax 64.91 64.72 64.92 65.49 65.44

(including Library)

PROPOSED 2022 MUNICIPAL TAXES

The proposed budget calls for appropriations of $33,243,945 excluding State and Federal
grants. This represents a $618,351 (1.92%) increase from the adopted 2021 budget. The tax
rate for the Municipal Budget is proposed to remain at the same level. As noted at the
beginning of this budget letter this means there will be no increase in the municipal portion of
the property tax bill for Randolph residents.



2022 WATER AND SEWER FUNDS

The township maintains separate accounts for the water fund and the sewer fund. Both entities
are self sustaining. Both the Water Fund and Sewer Fund closed 2021 in excellent financial

condition.

The Water Fund continues to benefit from a rate increase approved by the Council in 2019
which stabilized the fund and ended a several year decline in revenues. At the end of 2021, a

fund balance of $538,476 exists.

Randolph’s water system is a distribution network consisting of water mains, hydrants, and a
water tower. Purchases of bulk water are accomplished through the Morris County Municipal
Utilities Authority Alamatong Well fields, allowing water to be distributed to Randolph’s 5,924
customers. The 2022 budget allocates $3,666,265 for the operation of Randolph’s public water

system.

The Sewer Fund ended 2021 with a fund balance of $10,430,591. This fund balance, as has
been noted in previous budget messages, remains artificially high to ensure cushion in
anticipation of the finalization of the pending Jersey City v Rockaway Valley Regional Sewer
Authority (RVRSA) litigation and to support the debt service pay-down associated with the
Butterworth Sewer initiative.

The 2022 Sewer Budget is proposed at $4,476,987. The system serves 4,086 customers and is
comprised of collector lines, pump stations and force mains. Randolph’s sewer system
depends upon the Rockaway Valley Regional Sewer Authority Plant in Boonton and Morris
Township’s Butterworth Treatment Plant for processing waste water.

The proposed utility budgets support several important goals for 2022 including the goals
highlighted below:

o Maintain utility operating services at their current high levels and continuing to deliver
reliable water and sewer services to utility customers.

o Implement and successfully complete the set of capital improvements targeted for the
year including; the upgrade of several sewer pump stations; the purchase of new
comminutor blade cartridges for the Arrowgate, Den Brook and Knights Bridge pump
stations, the replacement of aging fire hydrants, and purchase of new service vehicles to
replace vehicles scheduled for retirement in 2022.

e Continue the strategy of mitigating water loss from the system to ensure water
purchased from the Morris County Municipal Utilities Authority is accounted for
accordingly. Actions in support of this strategy include meter replacements, on-going
system wide leak monitoring, aggressive repairs/replacement of cast iron water mains.



o Complete the township’s wastewater management plan for submission to the State
Department of Environmental Protection working in conjunction with the Morris County

Department of Planning.

SUMMARY

Despite the numerous challenges outlined above in this message, the proposed 2022 budget
maintains focus on the critical objective of delivering high quality municipal services. It also
provides support for a range of initiatives designed to enhance and/or maintain the community’s
essential infrastructure. The budget document is structured in an intelligent and financially
sound manner to ensure the fiscal well-being of the township municipal government for the

foreseeable future.

The development of the municipal budget is a team process and we are fortunate in Randolph
to have an outstanding team. First, | would like to express my appreciation to township Chief
Financial Officer, Debbie Bonanno and Assistant Chief Financial Officer, Angelica Sabatini for
their hard work and invaluable assistance throughout the process. | would also like to note the
tremendous cooperation and input from the township staff. Preparing the 2022 proposed
budget and navigating the financial unpredictability of the past year challenged our entire staff in
unimaginable ways and the township is better for their efforts. Finally, | would like to recognize
the overall support and guidance provided by the Township Council. The Council’'s exceptional
commitment to good governance is what sets Randolph apart from other municipal
organizations. Thank you to you all.

| look forward to presenting the budget for introduction at the Township Council meeting of
March 17, 2022 and to conducting the hearing on the adoption of the 2022 budget on April 21,

2022.

cc: Department Heads
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TOWNSHIP OF RANDOLPH
PROJECTED STATEMENT OF OPERATIONS - 2021

Fund Balance Utilized
Miscellaneous Revenue Anticipated
Chapter 159 Grants
Receipts from:

Delinquent Taxes

Current Taxes
Nonbudget Revenue
Other Credits to Income:
Unexpended Balance of Appropriation Reserves
Accounts Payable Cancelled
Reserves Cancelled
CY Appropriations Cancelled

Total Income

Budget Appropriations for Muncipal
Purpose

Chapter 159 Grants

County Taxes

Local School District Taxes

Dedicated Open Space and Recreation

*Reserve for Settlement - Tax Appeals

Overpayments Not Refunded Adjustment

Audit Adjustment

Refund of Prior Year Revenue

Total Expenditures

Excess in Revenue

Balance January 1
Audit Adjustment

Decreased by:
Ulitized as Anticipated Revenue

Fund Balance December 31

2021
$5,565,589.00
$5,758,048.90

$536,254.05

$614,241.36
$117,893,730.33
$816,668.34
$0.00
$1,812,007.11
$0.00

$0.00

$0.00

2020

$5,565,589.00
$5,125,801.00
$151,363.24

$746,713.00
$116,299,143.21
$827,421.07
$0.00
$1,870,508.73
$21,140.26
$48,232.56
$700,000.50

$132,996,539.09

$131,355,912.57

$32,318,857.00

$32,659,459.10

$536,254.056 $151,363.24
$11,923,890.22 $11,937,716.81
$81,337,053.00 $79,894,660.00
$912,965.00 $911,190.00
$51,5647.30 $13,202.48
$0.00 $0.00

$0.00 $1,318.32
$127,080,566.57] $125,468,909.95
$5,915,972.52 $5,887,002.62

Water Surplus
Sewer Surplus
Combined Surplus Y/E

$7,679,368.32 $7,357,954.70
$1,177.00 $0.00
$13,596,517.84 $13,244,957.32
-$5,565,5689.00 -$5,565,589.00
$8,030,928.84 $7,679,368.32
2021 2020

$538,476 $687,072
$10,430,591 $10,127,772
$18,999,995 $18,494,212



FISCAL FACTS
YOUR TAX DOLLARS

The property tax is divided among the Randolph Board of Education, the County
of Morris, and the Township. The chart below illustrates the estimated percentage
that each of the jurisdictions will receive in 2022 from the average taxpayer in the
Township.

THIZ §S7T 15 LOGAL TEVIER
= TOR ALL DTATS MBI pA0 FIPATE

School —70.75%

Municipality — 14.48%

County — 10.28%

Reserve for Uncollected Taxes —2.41%

Library — 1.30%

Open Space/Recreation —.78%

Schedule B



2022 PROPOSED BUDGET

SOURCES OF REVENUES

Surplus
17%

Miscellaneous Revenues

Property Tax 10%

65% 6% State Aid

Receipt
2%  Delinquent Taxes

BUDGET EXPENDITURES

Statutory and General
Other Charges Government
12%

Reserve Uncollected
Taxes - Municipal

15%
9%
Public Safety

Capital 6%
18%

Debt Service 3% |

Insurance
15%

8% Public Works
Community Programs

Schedule C




Summary Levy Cap Calc Worksheet

The instructions can be found on the Instruction Tab of the workbook, |

Summary Levy Cap Calculation

MUNICIPALITY COUNTY EXAMINER
Randolph Township Morris
1432
Mo‘del Tallx Levy Calculation Worksheet
Levy Cap Calculation
Prior Year Amount to be Raised by Taxation for Municipal Purposes $19,650,479
Cap Base Adjustment (+/-) $0
Less: Prior Year Deferred Charges to Future Taxation Unfunded $426,000
Less: Prior Year Deferred Charges: Emergencies $0
Less: Prior Year Recycling Tax $31,407
Less: Changes in Service Provider: Transfer of Service/ Function $0
Net Prior Year Tax Levy for Municipal Purpose Tax for Cap Calculation $19,193,072
[Plus: 2% Cap increase $383,861
Adjusted Tax Levy $19,576,933
[Plus: Assumption of Service/ Function $0
Adjusted Tax Levy Prior to Exclusions $19,576,933
Exclusions:
Allowable Shared Service Agreements Increase
Allowable Health Insurance Cost Increase
Allowable Pension Obligations Increase $95,489
Allowable LOSAP Increase
Allowable Capital Improvements Increase $920,250
Allowable Debt Service, Capital Leases and Debt Service
Share of Cost Increases $177,951
Recycling Tax Appropriation $37,000
Deferred Charges to Future Taxation Unfunded $10,000
Current Year Deferred Charges: Emergencies
Add Total Exclusions $1,240,690
Less Cancelled or Unexpended Exclusions $0
Adjusted Tax Levy After Exclusions $20,817,623
Additions:
New Ratables - Increase in Valuations (New Construction
and Additions) $27,448,900
Prior Year's Local Municipal Purpose Tax Rate (per $100) $0.452
New Ratable Adjustment to Levy $124,069
2019 Cap Bank Utilized in 2022 $0
2020 Cap Bank Utilized in 2022 $0
2021 Cap Bank Utilized in 2022 $0
Amounts approved by Referendum $0
Maximum Allowable Amount to be Raised by Taxation $20,941,692
Amount to be Raised by Taxation for Municipal Purposes $19,791,130
Amount to be Raised by Taxation for Municipal Purposes Under/Over Cap (+/-) $1,150,562
CY 2022
Division of Local Government Services Levy Cap Calculation Page 1

Schedule D



2022 - APPROPRIATION CAP CALCULATION - 3.5% INCREASE

Total General Appropriations for 2021
Cap Base Adjustment
Subtotal
Exceptions Less:
Total Other Operations
Total Interlocal Service Agreements
Total Public-Private offset
Total Capital Improvement
Total Debt Service
Total Deferred Charges
Reserve for Uncollected Taxes

$5,483,021.00
$290,500.00
$150,219.36
$2,205,750.00
$1,397,674.00
$426,000.00
$2,822,355.00

$40,253,183.36
$0.00

$40,253,193.36

Total Exceptions $12,775,5619.36
Amount of Which % Cap is Applied $27,477,674.00
3.50% Cap $961,718.59
Allowable Operating Appropriations Utilizing The 3.5 Percent CAP Calculation $28,439,392.59
(CAP Expenditures Should Not Exceed This Amount)

2020 Bank $987,076.92
2021 Bank $788,046.03
2021 Budget:

Township $33,417,052.00

Water and Sewer

$8,143,251.60

Total 2020 Budget
Exceptlons Less:
Municipal Library
Water and Sewer - Service Agreements
Recycling Tax
LOSAP
Interiocal Service Agreements
State and Federal Grants
Capital Improvements
Debt Service
Deferred Charges
Reserve for Uncollected Taxes

$1,527,469.00
$3,795,000.00
$31,407.00
$145,000.00
$294,000.00
$635,163.00
$2,815,000.00
$1,400,624.22
$10,000.00
$2,822,355.00

Total Exceptions

2021 CAP Appropriations

Schedule E

$41,560,303.60

$13,476,018.22

$28,084,285.38



2022

2021 Proposed %
REVENUES ‘Budget Budget Difference - Change
Surplus to Support Budget $5,565,589 $5,762,883 $197,294 3.54%
Miscellaneous Revenues $2,837,951 $3,074,401 $236,450 8.33%
State Aid $1,847,005 $1,847,005 30 0.00%
Interlocal Service Agreements $201,000 $204,000 $3,000 1.49%
Federal and State Grants $150,219 $456,957 $306,738 204.19%
Receipt from Delinquent Taxes $550,000 $575,000 $25,000 4.55%
Local Tax for Municipal Purpose $19,650,479 $19,791,131 $140,652 0.72%
Local Tax for Municipal Library $1,516,614 $1,532,568 $15,954 1.05%
TOTAL REVENUES $32,318,857 $33,243,945 $925,088 2.86%
2022
2021 Proposed - %
EXPENDITURES - Budget © Budget Difference Change
General Government:
Salary and Wages $2,721,353 $2,673,950 -$47,403 -1.74%
Other Expenses $2,165,362 $2,354,417 $189,055 8.73%
Public Safety:
Salary and Wages $4,891,636 $4,742,670 -$148,966 -3.05%
Other Expenses $1,086,574 $1,104,374 $17,800 1.64%
Public Works:
Salary and Wages $1,376,334 $1,383,756 $7,422 0.54%
Other Expenses $3,313,760 $3,697,628 $283,868 8.57%
Community Programs:
Salary and Wages $1,309,847 $1,454,660 $144,813 11.06%
Other Expenses $1,114,450 $1,170,075 $55,625 4.99%
Total Salary and Wages $10,299,170 $10,255,036 -$44,134 -0.43%
Total Other Expenses $7,680,146 $8,226,494 $546,348 7.11%
Total Operations $17,979,316 $18,481,530 $502,214 2.79%
Municipal Library $1,075,144 $1,084,502 $9,358 0.87%
Statutory Charges $2,439,930 $2,679,113 $139,183 5.70%
Accumulated Leave Liability $0 $30,000 $30,000
Insurance $4,653,325 $4,669,388 $16,063 0.35%
Debt Service $883,017 $870,501 -$12,517 -1.42%
Contingent $100 $100 $0 0.00%
Federal and State $150,219 $456,957 $306,738 204.19%
Capital Outlay $499,700 $370,500 -$129,200 -25.86%
Capital Improvement $1,815,750 $1,879,000 $63,250 3.48%
Deferred Charges 30 $0 $0 0.00%
Reserve Uncollected Taxes $2,822,355 $2,822,355 $0 0.00%
TOTAL EXPENDITURES $32,318,857 $33,243,945 $925,089 2.86%
$32,168,638 $32,786,988 $618,351 1.92%
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RESERVE FOR UNCOLLECTED TAXES

The required amount for the reserve for uncollected taxes is affected by the
percentage of taxes collected the previous year and the total amount of
taxes levied, including school and county taxes. Actual collection figures
for the past 10 years are as follows:

YEAR PERCENTAGE COLLECTED TAX LEVIED
2012 98.43% $99,613,553
2013 98.49% $101,442,810
2014 98.98% $103,148,967
2015 98.96% $105,098,446
2016 99.25% $106,989,577
2017 99.41% $108,606,964
2018 99.94% $110,252,656
2019 99.17% $112,338,424
2020 99.30% $113,878,390
2021 99.42% $115,293,760
2022 - $117,261,791

TOTAL ESTIMATED TAX LEVIES

Board of Education $82,963,794
County $12,054,798
Municipal $19,791,131
Library $1,532,568
Open Space/Recreation $919.499
TOTAL ESTIMATED LEVY $117,261,791

LESS CASH REQUIRED
97.593% $114,439,436

RESERVE FOR UNCOLLECTED TAXES

School 2.407% $1,996,842
County 2.407% $290,145
Municipal 2.407% $476,350
Library 2.407% $36,887
Open Space/Recreation 2.407% $22,131
TOTAL RESERVE FOR UNCOLLECTED TAXES $2,822,355
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BUDGET SURPLUS

10 YEAR HISTORY
TOTAL SURPLUS SURPLUS UTILIZED RESERVE FOR SURPLUS
YEAR BUDGET DEC 31 NEXT YEARS BUDGET REVALUATION BALANCE
2011 $26,875,296  $3,144,018 $2,425,000 $719,018
2012 $27,748,088 $3,671,431 $2,550,000 $1,021,431
2013 $28,433,914 $4,181,285 $2,894,000 $275,000 $1,012,285
2014 $28,952,905 $6,033,078 $3,144,000 $2,889,078
2015 $29,640,792  $6,902,036 $4,481,277 $2,420,759
2016 $31,379,986  $7,132,756 $5,026,277 $2,106,479
2017 $31,923,135  $7,519,228 $5,257,079 $2,262,149
2018 $32,295,169  $7,869,555 $5,678,342 $2,191,213
2019 $32,568,204 $7,357,955 $5,565,589 $1,792,366
2020 $32,5659,459  $7,679,368 $5,565,589 $2,113,779
2021 $32,318,857  $8,030,929 $5,762,883 $2,268,046
TOWNSHIP OF RANDOLPH
10 YEAR ANALYSIS - SURPLUS ANTICIPATED/TOTAL BUDGET
SURPLUS % OF
YEAR ANTICIPATED BUDGET BUDGET
2022 $5,762,883 $33,417,052 17.25%
2021 $5,565,589 $32,318,857 17.22%
2020 $5,565,589 $32,559,459 17.09%
2019 $5,678,342 $32,568,204 17.44%
2018 $5,257,079 $32,295,168 16.28%
2017 $5,026,277 $31,923,135 15.74%
2016 $4,481,277 $31,379,986 14.28%
2015 $3,144,000 $29,640,792 10.61%
2014 $2,894,000 $28,952,905 10.00%
2013 $2,550,000 $28,433,914 8.97%
2012 $2,425,000 $27,748,088 8.74%
TOWNSHIP OF RANDOLPH
SURPLUS UTILIZED/SURPLUS REGENERATED
PRIOR YEAR
SURPLUS SURPLUS
YEAR UTILIZED REGENERATED
2022 $5,762,883 $5,915,973
2021 $5,565,589 $5,887,002
2020 $5,565,589 $5,166,742
2019 $5,678,342 $5,607,406
2018 $5,257,079 $5,508,310
2017 $5,026,277 $4,711,997
2016 $4,481,277 $4,012,958
2015 $3,144,000 $4,745,793
2014 $2,894,000 $3,159,933
2013 $2,550,000 $2,852,333
2012 $2,425,000 $2,416,108
2011 $1,975,000 $2,200,804
2010 $2,116,000 $2,118,277
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CAPITAL OUTLAY

] i 2021 2022 """ | % Changa
2019 2020 2021 Estimated Budget Manager's 2022 2021 Budget-
Budget ; Actual " Actual Budget Exponditures Request | Adjustment Budgoet | ‘2022 Budgset
DPW-Tailgate Salt Spreader (1) $13,000 (6,500) $6,500
DPW-14' Snow Box Pusher $11,000 $11,000
DPW-Vehicle A/C Freon Chalr%ing Machine $13,500 (13,500) $0
DPW—ComputerIProgram for Mechanic Shop $4,500 $4,500
Fire-Computer Equipment $15,000 (15,000) $0
iT-Tools & Supplies $8,000 {8,000) $0
IT- Replacement Batteries & Parts $20,000 (20,000) $0
B&G - Art Center $2,500 $2,500
B&G - Dog Park $2,500 $2,500
B&G - Animal Shelter $2,500 $2,500
Clerk/All Departments - Document Scanning $50,000 $50,000
B&G - Furniture / Equip. Rei)laicement $10,000 $10,000
B&G - Town Hall Landscaping $5,000 (2,000) $3,000
B&G - VFW Upgrades $5,000 (2,000) $3,000
B&G - Replace Concrete Sidewalks $25,000 (5,000) $20,000
B&G - Police Range Upgrades $2,500 $2,500
B&G - Musuem Upgrades $2,500 $2,500
All Departments-Document Scanning V $0 $0
B&G - Maintenance Tools $2,500 $2,500
Animal Controf- Ford Escape Fit-Up $5,000 {1,000) $4,000
Health Dept. - Office Furniturel $1,000 $1,000
Parks-Pavilions $15,000 {15,000} $0
Parks-Maintenance Shops Lighting $10,000 $10,000
Parks- Beach Shelving $2,000 $2,000
PRCS - 40' Shipping Container $5,000 $5,000
Police-Vehicles : e ] strs,000| $175,000
Police-New DWI Instrument| . $20,000 $20,000
Police-Detective Bureau Supercomputer. | EREE e A EE $5,000
Police-FB! LEEDA Training S | ss,000 $5,000
Police-Generators : ; ‘ : : $5,000 i $5,000
Planning - Circulation Master Plan - : g $15,500 $15,500
Total Other Expense $350,200 $0 §499,700 50 $458,500 (81,500) $370,500 -25.86%
Total Department $350,200 $0 $499,700 $0 $458,500 (81,600) $370,500 -25.86%
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YEAR

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

YEAR

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

TOTAL SURPLUS
BUDGET DEC 31
$2,941,340 $211,170
$3,069,948 $243,393
$2,972,851 $409,844
$2,825,932 $764,165
$3,329,591 $760,207
$3,185,941 $817,256
$3,615,891 $689,225
$3,466,722 $406,702
$3,531,146 $569,172
$3,801,741 $687,072
$3,888,927 $538,476

TOTAL SURPLUS
BUDGET DEC 31
$4,840,991 $5,276,651
$4,332,215 $5,272,836
$4,213,286 $5,461,204
$4,073,505 $6,198,878
$3,643,669 $7,153,746
$3,160,237 $9,144,703
$4,346,501  $10,207,322
$4,713,168  $10,576,547
$4,531,124  $10,961,711
$5,273,233  $10,127,772
$4,045409  $10,430,591

TOWNSHIP OF RANDOPH
WATER DEPARTMENT
BUDGET SURPLUS
10 YEAR HISTORY

SURPLUS UTILIZED

IN NEXT SURPLUS
YEARS BUDGET BALANCE
$470,000 -$258,830
$0 $243,393
$0 $409,844
$150,000 $614,165
$0 $760,207
$618,631 $198,625
$478,497 $210,728
$400,000 $6,702
$370,741 $198,431
$400,000 $287,072
$263,830 $274,646
TOWNSHIP OF RANDOPH
SEWER DEPARTMENT
BUDGET SURPLUS

10 YEAR HISTORY

SURPLUS UTILIZED = RESERVE FOR

IN NEXT FUTURE SURPLUS
YEARS BUDGET CAPITAL PROJECTS BALANCE
$360,000 $3,416,651 $1,500,000
$200,000 $3,572,836 $1,500,000
$40,000 $3,921,204 $1,500,000
$0 $4,698,878 $1,500,000
$0 $5,653,746 $1,500,000
$1,200,000 $6,444,703 $1,500,000
$1,250,000 $7,457,322 $1,500,000
$1,235,000 $7,841,547 $1,500,000
$1,973,233 $7,488,478 $1,500,000
$746,993 $7,880,779 $1,500,000
$746,993 $8,183,598 $1,500,000
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