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TOWNSHIP OF

RANDOLPH

Township oF RandoLph

Municipal Building
Millbrook Avenue ® Randolph, N.). 07869-3799

MEMORANDUM

Council Memo #5-2020

TO: Council Members

FROM: Stephen Mountain, Township Manager A1

DATE: April 23, 2020

RE: 2020 Municipal and Water/Sewer Budget and Capital Improvement Program

| am pleased to present to you the 2020 Municipal/Water & Sewer Budget and Capital
Improvement Program. These documents memorialize the Township's financial plan for 2020
and upon adoption set the fiscal course for not only this calendar year, but for the years to

come.

As in past years, the Council's review of the budget was guided by the Township Mission
Statement:

“The Randolph Township Municipal Organization strives to make the Township of
Randolph the best it can be by providing effective governance, enhanced customer
services, and excellent community facilities”

Contained within the pages that follow you will find a summaries of the Township revenues and
expenditures, the reserve for uncollected taxes, estimated tax levies, historical charts illustrating
budget and assessment comparisons, property tax levy comparisons and a ten year look back
on the budget surplus balance. The centerpiece of the book is the line item breakdown by
department of the 2020 expenditures. The book also contains the water and sewer budget
presented in the green section appearing at the back of the document. The 2020 six year
capital plan is outlined in an accompanying document provided with this book.



It is my hope that this budget message will serve as an executive summary for the budget
document. The overview provided in the sections below is intended to highlight important
information about the process, factors that contribute to the assembly of the budget and the key
drivers on the revenue and expenditure sides that form the basis for the operating budget and
water and sewer budget proposals.

This is the fourth consecutive year that a Township budget will be passed without an increase in
the municipal tax rate. This achievement is the result of many years of good financial planning
and management; a growing tax assessment base, and the Township Council’s strict adherence
to conservative policies and decision-making in support of the budget. It is important for the
Council and members of the public to understand while we always make minimizing tax impacts
a goal; a level tax rate is not always possible or prudent. After careful consideration of the
Township’s short term and long term financial position we are comfortable in presenting a
budget this year that achieves this outcome.

TAX APPEALS

Reduced assessments due to tax appeals continue to result in tax refunds that impact the
annual Township Budget. Tax appeals may be heard before the County Tax Board or the New
Jersey State Tax Court. The County appeals are typically resolved in the same year they are
filed and result in current year tax credits. These credits reduce the amount of tax revenue
collected for the current year, which if not anticipated can lead to revenue shortfalls that reduce
surplus. State tax appeals are generally more complex and may take several years before
being resolved. This process has been slowed even further by a backlog of cases at the State
Tax Court. As a result of State tax appeals not being settled in the year they are filed, their
settlement often includes cash refunds of prior year's taxes.

Tax appeal refunds are not simply the return of cash collected for Township purposes. The
Township is the collection agent for the local Board of Education, the County and the Open
Space/Recreation Trust Fund. The Township’s share of the estimated 2020 property tax bill is
17.45% of the total amount billed, which is used to fund the costs of providing services. The
remaining 82.55% is remitted to those other areas for which the Township collects tax revenue.
Under state law the Township is required to repay 100 percent of the tax appeal refund even
though 82.55% of the dollars included in the refund are not controlled by the Township and are
not required to be returned to the Township in support of the refund.

Over the past several years, the Township has instituted a practice of placing surplus funds into
a reserve against tax appeals. The balance in this fund entering 2020 stands at $561,655.18
We are recommending in this budget process that this reserve be increased to $600,000 to
provide us with the necessary hedge against worst case losses on the tax appeals remaining to
be heard as well as future appeals anticipated.



Note that the “reserve” that is set aside from surplus is for prior years' tax refunds. The
appropriation known as the Reserve for Uncollected Taxes covers current year tax cancellations

due to appeals as well as non-payment of taxes.

Appropriation and Revenue Summary

This budget document contains a compilation of all 2020 appropriations and revenues. The
following highlights some of the notable expenditure and revenue drivers in the proposed

budget.

2020 APPROPRIATIONS

The proposed 2020 budget appropriation is $32,559,459. The primary cost drivers impacting
appropriations in 2020 are as follows:

Salary & Wages — Salary and wages are the largest component of the annual budget,
comprising approximately 30 percent of total expenditures. Managing this cost center is,
therefore, critical to maintaining budgetary stability. This year the cost center is increasing
1.03%. There are several other factors contributing to the relatively small change in this line
item; including the cumulative impact of union contracts in recent years being settled in the
neighborhood of 2 percent annual increases, recent and forecasted retirements and other
personnel changes resulting in salary reductions for several positions in the organization, and
the maintenance of the full time head count at current staffing levels.

Leaf Hauling — In 2017 an appropriation increase was approved to support the change in the
rules for curbside leaf collection. The funding level budgeted was based on a conservative
estimate that we would see a 30%-+/- increase in leaf collection costs. In 2017 the costs did not
rise to budgeted levels, perhaps due to some residents not understanding the change. Over the
past few years, the volume of leaves has increased to levels more closely matching original
projections. Furthermore, the bid cost for the service continued to increase in the past year.
The 2020 budget proposes a further increase in the leaf collection line item (13.92%) based
upon the above referenced trends. It is anticipated that this cost center will level off in 2020 and
further such increases will not be necessary in the coming years.

Recycling — In 2018 a seismic change occurred in the market for recyclable sales (mostly due to
restrictions implemented by China restricting the import of recycled commodities). As a result of
this change, recycling transformed from a revenue generating program to cost generative
program. The Township contracts for the sale of recyclables through the Morris County
Municipal Utilities Authority (MCMUA). The MCMUA continues to explore strategies to help
mitigate costs and we have seen some moderating of the costs as a result of these efforts.
Unfortunately the projection for the immediate future is that the costs associated with recycling
are going to continue and for this reason we proposing to maintain line item established in 2019
for recycling expenses to ensure we have the funds to cover contracted recycling disposal costs
in the coming year.



MIS — The increase in this line item (31.06%) is being driven primarily by the on-going effort to
upgrade computer workstations to ensure compatibility with the Microsoft Office 10 operating

system.

Public Events/Security — The world wide problem with real and prospective threats to larger
scale public events has increased the public expectation and recommended need for increased
security at town events. The security at these events is generally provided by departmental
police details funded by the department sponsoring the event (which in most cases for the town
events is the Recreation Department). To ensure adequate funding is available to meet the
anticipated demand the line item for security at public events is proposed to increase by 78.57%

in the 2020 budget.

Liability and Group [nsurance = Typically in this part of the budget message | focus attention on
increases in the proposed budget. In this case, however, the change highlighted is actually a
decrease in a cost center. Randolph is a founding member of both the North Jersey Municipal
Employee Benefits Fund (HIF) and the Morris Municipal Employee Liability Fund (JIF). Under
the umbrella of these joint municipal liability funds the town manages its employee health
insurance and property/casualty insurance. Both funds have been very successful over the
years and deserve a lot of credit for the town’s ability to manage insurance costs. This year's
budget anticipates an overall decrease of 7.06%, driven by a low increase in property/casualty
expenses and a reduction in the Group Health insurance line item.

Capital Outlay — The Capital Outlay line item should not be confused with the Capital
Improvement Program. The Capital Outlay budget is utilized for acquiring lower cost
equipment, automobiles and for smaller facility improvement projects. This budget line item,
which fluctuates from year to year, is proposed to increase by 5.96% in 2020.

Capital Improvement Fund — The supporting documentation for the proposed 2020 expense for
capital improvement can be found in the separate book entitled. 2020-2025 Capital Program
Budget. The funding for the capital program expenses is proposed to increase by 7.46% in
2020. The increase reflects the continued goal of aggressively funding infrastructure
improvements such as roads, retaining walls and facilities. The majority of these improvements
are being funded in cash and some budgetary impact is being absorbed by the use of surplus
on these one-time expenditures.

REVENUES IN SUPPORT OF THE 2020 BUDGET

The Township is dependent on five key sources of funding in support of the budget. A brief
analysis follows:

State Aid



Assistance from the state continues to be frozen at prior year's levels. We have not yet
received confirmation of the aid commitment for 2020, but are projecting it will not decline. As a
result State Aid will remain a very small portion of the revenues supporting the budget in 2020

(5.67%).

Local Fees, Permits & Interest

Local revenues as a whole were up again in 2019 and we are projecting the fees and fines
associated with municipal services to remain strong in 2020. Fees associated with development
continued to increase in the past year, and based upon strong economic indicators we expect
this trend to carry forward into 2020. Local fines remained steady in 2019, and we expect these
revenue levels to be met or exceeded in 2020. Based upon our confidence in this area of
revenue we are anticipating $3,462,042 for 2020 or 10.63% of the budget.

Surplus

Surplus is generated from several sources including:

« Cancellation of budget appropriation reserves (2018 budget)

e Local income in excess of anticipated amounts

o Reserve for uncollected taxes (2019 budget)

« Ratable base growth in the form of added and omitted taxes collected

The 2020 budget calls for a use of $5,565,589 in support of the budget, which is a slight
reduction from the prior year. The Township's surplus balance also went down slightly more
than expected in 2019, a result of our planned effort to manage surplus at a reasonable level.
Surplus accounts for 17.09% of the 2020 budget.

Delinguent Taxes

Delinquent taxes are trending downward as a result of excellent collection experience. The
budget anticipates $550,000 or 1.69% of the Township’s revenues from this category in 2020.

2020 Municipal Taxes

The balance of the budget, $21,134,823 or 64.92% of required revenue is anticipated from the
2020 municipal tax (including the library levy).

The chart below provides a five year breakdown of budget revenue sources as a percentage of
the budget for comparison purposes.

—_ —_ =

2016 2017 2018 2019 2020

State Aid 5.99 5.79 5.72 5.67 ST



Local Fees, Fines, 10.54 10.36 10.92 1033 10.63
& Interest

Surplus 12.78 15.74 16.28 17.44 17.09
Delinquent Taxes 2.84 2.51 2.%% 1.84 1.69
Municipal Tax 67.84 65.60 64.91 64.72 64.92

(including Library)

PROPOSED 2020 MUNICIPAL TAXES

The proposed budget calls for appropriations of 32 559,459. This represents a 0.03% decrease
or $8,745 from the adopted 2019 budget. The tax rate for the Municipal Budget is proposed to
remain at the same level. As noted at the beginning of this budget letter this means there will
be no increase in the municipal portion of the property tax bill for Randolph residents.

2020 WATER AND SEWER FUNDS

The Township maintains separate accounts for the water fund and the sewer fund. Both entities
are self sustaining.

Randolph’s water system is a distribution network consisting of water mains, hydrants, and a
water tower. Purchases of bulk water are accomplished through the Morris County Municipal
Utilities Authority Alamatong Wellfields, allowing water to be distributed to Randolph'’s 6,057

customers.

In 2019, water rates were increased to stabilize the fund and ensure revenue collections
continue at a level to support the operations of the utility. The collections in 2019 were stronger
as a result of the action to change the rates, and helped offset the negative impacts of a wet
weather year which lowered consumption levels by utility ratepayers. As weather conditions
normalize it is expected the revenues generated by water rates will meet, if not exceed

expectations in the coming year.

In assembling the 2020 water utility budget, Darren Maloney and | took a conservative approach
to capital planning. This approach was taken for two reasons. First, we feel the utility needs
time to allow Fund Balance fo regenerate from the rate restructuring and the completion of the
major water main extension project on Meadowbrook Road. Second, we are monitoring the
finalization of the town’s Fair Share Housing Element and Affordable Housing Plan and limiting
action to invest in further water improvement projects until the impacts of that plan are fully

understood.



In 2020, as noted above we will be completing the final phase of the Meadowbrook water main
project. The water main was replaced as part of the early phase of the project. The remaining
phase will address the road resurfacing, curbing and drainage improvements associated with
closing the project out. In addition the Department will be continuing to aggressively replace
meters, fire hydrants and valves in an effort to continue the trend of accounting for 95% or more

of the water in the system.

The proposed Water budget calls for a 7.66 percent increase in appropriations for a total of
$3,801,741.

The 2020 Sewer Budget is proposed at $5,273,233, representing a 16.38% increase over the
prior year. The system serves 4264 customers and is comprised of collector lines, pump
stations and force mains. Randolph’s sewer system depends upon the Rockaway Valley
Regional Sewer Authority Plant in Boonton and Morris Township’s Butterworth Treatment Plant

for processing waste water.

An analysis of the Trust Fund finances completed at the end of 2018 produced a
recommendation to reduce sewer rates in 2019. The analysis found the rates could be reduced
without negatively impacting the long range financial stability of the Sewer Trust Fund. The
rates were implemented in 2019 and the year closed with revenues well supporting the
operations expenditure needs. We will continue to monitor the fund’s financial standing, but all
indications are that it remains in very good shape both for the present and future.

The Sewer Fund ended 2019 with a fund balance of $10,961,711. The majority of this surplus
will be utilized over the next several years to pay down capital expenses associated with the
recently completed Butterworth initiative and to fund future Sewer Fund capital expenditures.
The 2020 budget contains a capital funding request for the purchase of a Sewer Jet/Vacuum
Truck and a project to extend sewer service to the Farm and Arnold Road area. In addition,
work will be completed on several projects funded in prior budget years, including the
completion of upgrades to the CCM, Meadowbrook Road and Dogwood Pump Stations and an
update to the Sewer System Master Plan.

SUMMARY

The 2020 budget will enable the Township to continue to meet the public's demand for excellent
municipal services. It also provides support for a range of initiatives designed to enhance and
or maintain the community's essential infrastructure. The budget document is structured in an
intelligent and financially sound manner to ensure the fiscal well being of the Township
municipal government for the foreseeable future.

The development of the municipal budget is a team process and we are fortunate in Randolph
to have an outstanding team. First, | would like to express my appreciation to Township CFO
Darren Maloney for his hard work and invaluable assistance throughout the process. | would



also like to note the tremendous cooperation and input from Township staff. Finally, | would like
to recognize the overall support and guidance provided by the Township Council. The Council’'s
exceptional commitment to good governance is what sets Randolph apart from other municipal
organizations. Thank you to all.

| look forward to presenting the budget and to conducting the hearing on the adoption for the
2020 budget at the Township Council meeting of April 23, 2020.

cc. Department Heads
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TOWNSHIP OF RANDOLPH

PROJEGTED STATEMENT OF OPERATIONS - 2018

Fund Balance Ufilized
Miscellaneous Revenue Anticipated
Receipts from:

Delinquent Taxes

Current Taxes
Nonbudget Revenue
Other Credits to Income:

Unexpended Balance of Appropriation Reserves

Accounts Payable Cancelled
Tax Overpayments Cancelled
CY Appropriations Cancelied

Total Income

Budget Appropriations for Muncipai
Purpose

County Taxes

Local School District Taxes

Dedicated Open Space and Recreation

*Reserve for Settlement - Tax Appeals

Overpayments Not Refunded Adjustment

Audit Adjustment

Refund of Prior Year Revenue

Total Expenditures

201
$5,257,079.00
$5,782,167.25

$652,422.79
$113,207,776.10
$983,958.82
$25,905.01
$1,674,323.83
$13,316.68

$0.50

~$127,597,040.98

$32,404,470.62
$11,445,942 32
$76,838,798.00
$903,870.00
$175,000.00
$25,092.01
$95,561.29
$0.00

$121,089,634.24

Schedule A

Excess In Revenue §6,607,406.74
- s
Balance January 1 _$7,518,227 62
Audit Adjustment $0.00
$13,126,634.26
Decreased by:
Ulitized as Anticipated Revenue —_$5,25_7',(_)79700
Fund Balance December 31 357 4 $7,869,5856.26
) ) 19 2018
Water Surpius $569,172 $4086,702
Sewer Surplus $10,961,711 $10,576,547
Combined Surplus Y/E 12-31-18 $18,688,838 $18,852,804




FISCAL FACTS

YOUR TAX DOLLARS

The property tax is divided among the Randolph Board of Education, the County
of Morris, and the Township. The chart below illustrates the estimated percentage
that each of the jurisdictions receives in 2020 from the average taxpayer in the
Township.

CEPIC AR A K, RRIG S BSREWEE NV [

W THE UNITID) STATES, O AMIIRIC)

N> L65p6151]

Warht srons, Bl

School — 69.78%

Municipal — 14.85%

County — 10.60%

Reserve for Uncollected Taxes — 2.60%

Library — 1.35%

Open Space/Recreation — .82%

Schedule B



SOURCES OF REVENUES

Surplus
17.09% Miscellaneous Revenues

10.63%

State Aid
5.67%
Receipt
1.69% Delingquent
Taxes
64.92%
Property Tax
BUDGET EXPENDITURES
Statutory and
Other
Charges General
Government
Reserve 7.18% 14.48%

Uncollected Taxgﬁs%

Capital
Public Safety
17.96%
Debt Service
14.43%
Insurance
13.97%
o 3.49% 7.74% Public Works
Municipal c it
Library il
Programs

SCHEDULE C




Summary Levy Cap Calc Worksheet

The nstructions can be found on the Insiruction Tab of the workbook. i
Summary Levy Cap Calculation
MUNICIPALITY _ COUNTY EXAMINER
o Select *Erom cellB9 - . . " Instruction Tab ' B
0c0G U
Model T:Tc Levy Calculatmn Worl\sheet
|
Levy Cap Caiculation
___|Prior Year Amount fo be Raised by Taxation for Municipal Purposes ':i.:_ _"$'_‘i'§'3;','569."4d1i;
Cap Base Adjustment (+/-) S s0
| { ess: Prior Year Deferred Charges to Future Taxation Unfunded . $1’,OD0,0'_00'
i ess: Prior Year Deferred Charges: Emergencies ' $0.
Less: Prior Year Recycling Tax $28,041 :
Less: Changes in Seyvice Provider: Transfer of Service/ Function $0”
~_ |Net Prior Year Tax Levy for Municipal Purpose Tax for Cap Calculation $1 8 :341 360‘
|Plus: 2% Cap increase _' $370 827
jAdjusted Tax Levy $1 8, 912 187
| |Plus: Assumption of Service/ Function - . .$0°
{Adjusted Tax Levy Prior to Exclusions $1 8,91 2,187
't IExclusions: -
Allowable Shared Service Agreements Increase g0
Allowable Health Insurance Cost Increase $0
. Allowable Pension Obligations Increase $0-
. |Allowable LOSAP Increase %0
: Aliowsable Capital improvements Increase ~ $1,069,850.
Allowable Debt Service, Capital Leases and Debt Service : ST
Share of Cosl Increases -$0
Recycling Tax Appropriation - $30 265
Deferred Charges to Future Taxation Unfunded L $1 DOD 000
Current Year Deferred Charges: Emergencies | $D ) R
Add Total Exclusions . $2.1080,115
‘Less Cancelled or Unexpended Exclusions o g0
lAdjusted Tax Levy After Exclusions "$21 012302
Additions: -
New Ratables - Increase in Valuations (New Construciion T
and Additions) ; "$’E5 592 800
Prior Year's Local Municipal Purpose Tax Rate (per $100) ' $0 ABD: _
New Ratahle Adjustment to Levy :
2017 Cap Bank Utilized in 2020
. 2018 Cap Bank Utilized in 2020
lﬂm__ 2019 Cap Bank Utilized in 2020
Amounts approved by Referendum
saximum Allowable Amount to be Raised by Taxation $21 082, 781
Amount to be Raised by Taxation for Munigipal Purposes $'19 612, 277
$1,470,504 |

Ighmount to be Raised by Taxation for N‘Iu_nicip_al Purposes Under/Qver Cap {(+/)

-~ CY2020

Le\ Cap Ca!cu!ahon
cha 'lI 2



2020 - APPROPRIATION CAP CALCULATION - 3.5% INCREASE

Total General Appropriations for 2019 $40,630,474.00
Cap Base Adjustment $0.00

Subtotal $40,630,474.00
Exceptions Less:

Total Other Operations $5,252,874.00

Total Interlocal Service Agreements $290,500.00

Totat Public-Private offset ) $59,495.00

Total Capital Improvement $2,669,650.00

Total Debt Service $1,402,598.00

Total Deferred Charges $1,120,000.00

Reserve for Uncollected Taxes $2,998,626.00
Total Exceptions $13,783,743.00
Amount of Which % Cap is Applied $26,836,731.00
3.50% Cap $938,285.59
Allowable Operating Appropriations Utilizing The 3.8 Percent CAP Calculation $27,776,016.59

{CAP Expenditures Should Not Exceed This Amount)

2018 Bank $685,905.22
2019 Bank $586,100.27

2020 Budget:

Township $32,589,459.00

Water and Sewer $9,074,974.00
Total 2020 Budget ' ' ' $41,634,433.00
Exceptlons Less:

Municipal Library $1,522,546.00

Water and Sewer - Setvice Agreements $3,710.341.00

Employee Group Health $0.00

LOSAP ' $145,000.00

Interlocal Service Agreements $288,750.00

State and Federal Grants $48,085.00

Capital Improvemenis $3,738,500.00

Debt Service $1,388,437.00

Deferred Charges $1,000,000.00

Reserve for Uncollected Taxes $2,922 355.00
Total Exceptions T $14,775,014.00
2020 CAP Appropriations $26,859,419.00

Schedule E



Surplus to Support Budget

Miscellaneous Revenues
State Aid

Interlocal Service Agreements

Faderal and State Granis

Receipt from Delinguent Taxes
Local Tax for Municipal Purpose
Local Tax for Municipal Library

TOTAL REVENUES

$5,678,342 $5,565,5689 -$112,753 -1.98%
$3,100,376 $3,212,957 $112,582 3.63%
$1,847,005 $1,847,005 $0 0.00%
$206,000 $201,000 -$5,000 -2.43%
$59,495 $48,085 511,410 -19.18%
$500,660 $660,000 360,000 -8.33%
$19,568,401 $19,612,277 $42.876 0.22%
$1,507.586 $1,522,546 $14,960 0.98%
"$32,568,204 532,859,488 %8748 0.03%

General Government:
Salary and Wages
Other Expenses

Public Safety:

Salary and Wages
Other Expenses

Public Works!

Salary and Wages
Other Expenses

Community Programs:
Salary and Wages
Other Expenses

Total Salary and Wages

Total Qther Expenses

Total Qperations
Miunicipal Library
Statutory Charges
instrance

Debt Service
Contingent

Federal and State
Capital Outlay
Capital Improvement

Deferred Charges

Raserve Uncollected Taxes

TOTAL EXPENDITURES

Page 1

$2,438,808 $2,633,497 $193,691 7.94%
$1.879,507 $2.082.400 $102,893 5.20%
$4,767,409 $4,762,831 $6.422 0.11%
$1.070.124 $1.084 824 $14.700 1.87%
$1,495,475 $1,383,996 -$111,479 7.45%
$3.075.938 $3. 163,580 $67 642 2.85%
1,401,570 51,417,442 $15,872 1.13%
$1070200  $1,101,450 $31.250 2.92%
10004060 " §10,197,766 §103506 T03%
37,185,769 $7 432,254 $216.485 3.29%
$17,290,029 %1 7._63@.'92;57' T $339.891 0 1.97%
$1,085,892 51,135,977 $50,085 4.51%
$2,323,422 $2,286,963 34,460 1.48%
$5,054.068 $4,698,104 -$356,855 7.08%
$895 531 $896,165 2654 0.07%
$100 5100 $0 0.00%
$50,495 $48,086 -$11,410 .49.18%
$320,500 $350,200 $19,700 5.96%
$2,409,650 $2,569,500 $179,850 7.46%
$120,000 50 120,000 -~100.00%
$2,998,628 $2,922,355 -576,271 -2.54%
T I T 7 R
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RESERVE FOR UNCOLLECTED TAXES

The required amount for the reserve for uncollected taxes is affected by the
percentage of taxes collected the previous year and the total amount of
taxes levied, including schoo! and county taxes. Actual collection figures
for the past 10 years are as follows:

YEAR PERCENTAGE COLLEGTED TAX LEVIED
2009 98.35% $91,036,949
2010 48.17% $94,390,261
2011 98.33% $97,774,958
2012 98.43% $99,613,553
2013 98.49% $101,442,810
2014 98.98% $103,148,967
2015 98.96% $105,098,446
2016 99.25% $106,989,577
2017 99.41% - $108,606,964
2018 99.94% $110,252,656
2019 n/a $112,338,424

TOTAL ESTIMATED TAX LEVIES

Beard of Education $78,432,608
County $11,019,831
Municipal $19,612,277
Library $1,522,546
Open Space/Recreaticn $911,190
TOTAL ESTIMATED LEVY $1142,398,252

LESS CASH REQUIRED
97.400% $108,475,598

RESERVE FOR UNCOLLECTED TARES

Sehool 2.800% $2,039,248
County 2.600% $309,810
Municipal 2.600% $509,918
i.ibrary 2.600% $39,568
Open Space/Regreation 2.600% ___ $23.691
TOTAL RESERVE FOR UNCOLLECTED TAXES $2,622,350
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YEAR

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

BUDGET SURPLUS
10 YEAR HISTGRY

TOTAL SURPLUS
BUDGET DEC 31
$26,407,304  $2,702,908
$26,875,296  $3,144.018
$27,748,088  $3,571,431
$28,433.914  $4,181,286
$28,062,805  $6,033,078
$29,640,792  $6,902,036
$31,379,986  $7,132,756
$31,923,136  $7,619,228
$32,205,169  $7,869,555
$32,568,204  $7,357,955

TOWNSHIP OF RANDOLPH
9 YEAR ANALYSIS - SURPLUS ANTICIPATED/TOTAL BUDGET

YEAR

2020
2019
2018
2017
2016
20185
2014
2013
2012

TOWNSHIP OF RANDOLPH
SURPLUS UTILIZED/SURPLUS REGENERATED

2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010

SURPLUS

ANTICIPATED

%5,565,589
$5,678,342
$5,2587,679
$5,026,277
$4,481,277
$3,144,000
$2,894,000
$2,550,000
$2,425,000

SURPLUS
UTILIZED

$5,665,589
$5,878,342
$5,257.079
$5,026.277
$4,481,277
$3,144,000
$2,804,000
$2,550,000
$2,425,000
$1,975,000
$2,116,000

SURPLUS UTILIZED RESERVE FOR SURPLUS
NEXT YEARS BUDGET REVALUATION BALANCE

$1.975,000
$2,425.000
$2,550,000
$2,884,000
$3,144.000
$4,481,277
$5,026,277
$5,257,079
$5.678,342
$5,566,589

BUDGET

$32,550,459
$32,668,204
$32,295,169
$31,923,135
$31,379,986
$29,640,792
$28,852,905
$28,433.914
$97.748,088

PRIOR YEAR
SURPLUS

Page 8

REGEMERATED

$5,1686,742
$5,807,406
$5.508,310
$4,711,997
$4,012,058
$4,745,793
$3,159,933
$2,852,333
52,416,109
$2,200,804
$2,118,277

$275,000

% OF
BUDGET

17.09%
17.44%
16,28%
16.74%
14.28%
10.61%
10.00%

8.97%

§.74%

§727,908

§719,018
$1,021,431
$1,012,285
$2.889,078
$2.420,759
$2,106,479
$2,262,149
$2,191,213
$1,792,366
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CAPITAL QUTLAY

UES

$110,000

145,000 ~~$110,000]

s SNow B st |~ | ] el e Tsman) ) s20000)

Police - Uniform Upgiade $20,000 $0

Poiice - Qffice Lockers for Tquipment $14,000 30

isble Megsage Sign™ 5L 21,000} 5w L 424000

&a,008(

£:$6,000]
| Eogto000)

$10,000 §0

OEM - Mining Cables $2,000 $0

Planning - Master Plan Revilsion $15,000 $o

+/$35,000] -
.;.Rer

= Anjrial Shalter Repairs

$10,000] .

B&G - Museum Drainage & Sunp Pump $18,500 0
B&G - HEPA Filter System $3,000 ]

Town HaltParking Light

Health - Inspection Tablets $3,000 $0

To OlherBpense [ smesEl 59 FEFEET! SN I MR T I T G W

240,089 £ $380,600; 50 350,200 i £350,200

Total Bepariment o
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SUMMARY OF REVENUE AND EXPENDITURES

Water Department

Surplus to Support Budgat $400,000 $370,741 -$29,269 -7.31%
Reserve For Debt Service $68,000 $181,000 $113,000

Miscellaneous Revenuss - Water Rents $3,063,146 $3,250,000 __$186,854 6.10%
TOTAL WATER REVENUE $3,531,146 $3,801,741 $270,585 7.66%
Sewer Department

Surplus to Support Budget $1,235,000 $1,973,238 $738,233 598.78%
Miscellaneous Revenues - Sewer Rents $3.206,124 : $3,300,000 $3,876 0.12%
TOTAL SEWER REVENUE $4,531,124 . _$5.273:233 $?£_§2,1 99 16,38%
TOTAL REVENUE $8,062,270 $9,074,974 $1,012,704 12.56%

Operations:
Administrative and Executive
Salary and Wages $614,565 $600,171 -$14,394 =2.34% $360,103 $240,068
Other Expenses $915,754 $879,535 -$36,219 -3.96% $630,121 $340,414
Operations
Salary and Wages $568,076 $638,255 $70,179 12.35% $382,953 $256,302
Other Expenses $298,400 _$293.800 __ -$4,500 _ -1.51% $151,780 $142,120
Total Salary and Wages $1,182,641 91,238,426 $55,785 4.72% $743,056 $495,370
Total Other Expenses _ $1,214/154 $1,173.435 -$40,719_ -3.35% $661,901  $491,9534
Total Operations $2,396,793 $2,411,861 $15,086 0.63% $1,424,956 $986,904
Service Agreements $3,600,288 $8,710,341 $110,053 3.06% 31,643,600 $2,066,841
Capital Qutlay $87,000 $96,000 $8,000 10.34% $84,900 $11,100
Capital Improvements $260,000 $1,160,000 $890,000 342,31% $137,600 $1,012,600
Debt Service $507,067 §502,272 -34,795 -0.95% $388,184 $114,038
Statutory Charges 211,120 $204,500 -$6,620 -3.14% $122,700 $81,800
Deferred Charges $1.000,000 ___ $1,000,000 80 $0 __$1,000,000
TOTAL EXPENDITURES 8,062,270 9,074,974 1,012,704 12.56% 3,801,741 5,273,233

Psge 1
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YEAR

2010
2011
2012
2013
2014
2016
2016
2017
2018
2019

YEAR

2010
2011

2012
2013
2014
2015
2016
2017
2018
2019

TQTAL
BUDGET

$2,872,000
$2,941,340
$3,069,948
$2,972,851
$2,825,932
$3,329,591
$3,185,941
$3,615,891
$3,466,722
$3,631,146

TOTAL
BUDGET

$4,853,603
$4,840,991
$4,332,215
$4,213,286
$4,073,505
$3,643,669
$3,160,237
$4,346,501
$4,713,168
$4,531,124

SURPLUS

DEC 31

$438,151
$211,170
$243,393
$409,844
$764,165
$760,207
$817,256
$689,225
$406,702
$569,172

SURPLUS

DEC 31

$5,692,028
$5,276,651
$5,272,836
$5,461,204
$6,198,878
$7,153,746
$9,144,703
$10,207,322
$10,576,547
$10,961,711

TOWNSHIP OF RANDOPH
WATER DEPARTMENT
BUDGET SURPLUS
10 YEAR HISTORY

SURPLUS UTILIZED
IN NEXT
YEARS BUDGET

SURPLUS
BALANCE

$422,000 $16,151
$470,000 -$258,830
$0 $243,393
$0 $409,844
$150,000 $614,165
30 $760,207
$618,631 $198,625
$478,497 $210,728
$400,000 $6,702
$370,741 $198,431
TOWNSHIP OQF RANDOPH
SEWER DEPARTMENT
BUDGET SURPLUS
10 YEAR HISTORY
SURPLUS UTILIZED RESERVE FOR
IN NEXT FUTURE SURPLUS
YEARS BUDGET ~CAPITAL PROJECTS ~ BALANCE
$862,000 $3,330,028 $1,500,000
$360,000 $3,416,651 $1,500,000
$200,000 $3,572,836 $1,500,000
$40,000 $3,921,204 $1,500,000
$0 $4,698,878 $1,500,000
$0 $5,653,746 $1,500,000
$1,200,000 $6,444,703 $1,500,000
$1,250,000 $7,457,322 $1,500,000
$1,235,000 $7,841,847 $1,500,000
$1,973,233 $7,488,478 $1,600,000
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Name

RANDOLPH TOWNSHIP
EMPLOYEE LISTING

020

Title

OFFICE OF THE MANAGER

Admistration

Stephen Mountain
Jessica Losey”
Jenifer Lambert
Elizabeth Crescibene*
Vacant

Clerk

Donna Luciani*
Donna Brady
Janet Pollio
Mariam Sabri

Township Manager
Manager's Secretary
Purchasing Coordinator

Purchasing Agent QPA/RPPO and MCCPC Administrator

Fire Liaison

Township Clerk

Deputy Clerk

Asst. to Clerk/Public Information
Clerk (21 hours/wk)

Engineering, Planning. and Zoning

Wayne Corsey
Richard Lindsay*®
Terri LaPenna
Wendy Demko*
Hamid Rahimi
Arthur Zepp
Darren Carney
Kimberly Coward
Marie Broughman

Finance

Darren Maloney
Angelica Sabatini®
Pamela Vasta*

Tax Collector
Linda Roth*
Maureen Connelly®
Beth Thompson
Kate Olsakowski

Assessor
Glen Sherman
Jennifer Balfour

COURT ADMINISTRATION

Ira Cohen
Christine Hopler
Rosemarie Jung
Sonia Pardo
Briana Ramirez
Joseph Bawiec

Engineering/Water & Sewer Administrator
Engineering Asst./Public Works Inspector

Dept. Secretary

Clerk/Typist (25 hours/wk)

Construction Inspector

Building Maintenance Worker

Asst Townsip Mgr/Planning/Zoning/GIS Administrator
Dept. Secretary

Zoning Officer (20 hrs/wk)

Finance Director
Asst. Finance Director
Dept. Secretary/Human Resources Coordinator

Tax Collector/Treasurer
Revenue Collections Clerk
Revenue Collections Clerk
Clerk (12 hrs/wk)

Tax Assessor
Secretary

Judge

Court Administrator

Deputy Court Administrator
Violations Clerk

Violations Clerk

Court Officer (6 hrs/wk)
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Name
Michael Haggerty
David Sorber

PUBLIC WORKS
Thomas Sweeney*

DPW

Charles DeCristoforo®
Robin Huff

Robert Barella
Michael Bezak
Michael Coffey
Richard Costa
David Maddison
James Mastroberti
Jack Philhower
Michael Renzetti
Richard Reitmeyer
Scott Wagner

DPW - Mechanics
Gerard Condit
Michael Szeman
Robert Gomez
Douglas Murphy

DPW-Recycling
Kevin Johnson

Riccardo Molina
Louis Ranucci
Richard L. Smith
William Holl

James Pittas
Andrew T. Thompson

RANDOLPH TOWNSHIP
EMPLOYEE LISTING

020

Title
Court Officer (6 hrs/wk)
Court Officer (4 hrs/wk)

Director of Public Works

Foreman
Foreman
Laborer/Driver
Laborer/Driver
Laborer/Driver
Laborer/Driver
Laborer/Driver
Laborer/Driver
Laborer/Driver
Laborer/Driver
Laborer/Driver
Driver

Foreman

Mechanic
Mechanic
Mechanic

Driver

Driver

Driver

Laborer (8 hrs/wk)
Laborer (16 hrs/wk)
Laborer (14 hrs/wk)
Laborer (14 hrs/wk)

POLICE, RESCUE & EMERGENCY RESCUE

David Stokoe
Keith Donovan
William Harzula
Jeffrey Gomez
Jeff Goral

Brian McGaughran
Frank Mygas
Daniel Novoa
Matthew Pfeiffer
Matthew Rispoli
Neil Caufield
Kevin Clark

Kurt Edelman
Richard Biase
Bryan Blauvelt
Brian Brenckman

Police Chief
Lieutenant
Detective Lieutenant
Lieutenant
Detective Sergeant
Sergeant

Sergeant

Sergeant

Sergeant

Sergeant
Detective
Detective
Detective

Patrol Officer
Patrol Officer
Patrol Officer
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Name
Chris Carbonaro
Jeremiah Crowley
Corey Czerniak
James Del.uca
George Emporellis
Nicholas Francica
Cory Frappier
Kevin Gocklin
lan Green
Salvatore Grosso
Kyle Hefferon
Patrick Mooney
James Pritchard
Christopher Senyk
Edward Shivas
Michael Shoudy
Brett Sommer
Daniel Sullivan
Vacant
Dylan VanRiper
David Emmons
Bonnie Yeager
Kathleen Mussone
Gale Klatte
Carmen Windt
Nicholas Marino
Monica Giordano
Stephano Giordano
Elliott Katz
Paul Samuelson

RANDOLPH TOWNSHIP
EMPLOYEE LISTING

2020

Title

Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
IT/Training Coordinator
Administrator
Police Services Coordinator
Chief's Secretary
Secretary
Secretary
Crossing Guard
Crossing Guard
Crossing Guard
Crossing Guard

HEALTH & CODE ENFORCEMENT

Health

Mark Caputo
Karolyn Kimble
Vacant

Connie McManus
Fortunato, Paul
Kathleen Heath
Ann Marie Ryan
Virginia Maico
Beverly Mooney
Victoria Cosenza

Code Enforcement
Rob Rosendale
Connie Gouck
Elizabeth Rego
David Cinchetti
Kevin Gould

Health Director

Senior REHS (24 hours/week)

REHS

Sanitarian/Environmental Health Specialist (13 hrs/wk)
Code Enforcement Officer (10 hrs/week)

Health Asst./Registrar & Recycling Coordinator
Secretary

Public Health Nurse Supervisor

Public Health Nurse (15 hrs/wk)

Public Health Nurse (12 hrs/wk)

Building Subcode Official

Technical Assistant

Technical Assistant

Plumbing Inspector (15 hrs/wk)

Plumbing Inspector/Sub Code Official (3 hrs/wk)
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Animal Control

Erika Barkman
Sunny Nowell

Allen Alpaugh
Christine Campanello
Stephanie Pearl

FIRE

Fire Prevention Bureau
Richard Briant

Chris Ariemma
Richard Cloughley
Richard Mackey

PARKS, RECREATION,

Russ Newman
Steven Eisenstein
Barbara Lukavich
Stacey Hemmes
Susan Seipel
Vivian Lenyk
Brittany Ryan
Christine Kress
Tina Gangemi
Roslyn Brown
Joseph Bocchino
Carl Dean Jr.
Donna Finkelstein
Marie Rosato
Naamah Barbut
Karen Brown
Laurel Clark
Jillian Smith

Leah Tomaino
Ann Marie Tatkos
Debbie Sasaki
Sandra Burns-Schaptl
Rebecca Grossman
Emily Marovitz
Julija Murauskas
Ethan Nathan
Ben Weiss
Serena Zhoeu

RANDOLPH TOWNSHIP
EMPLOYEE LISTING

2020

=
=
D

Animal Control Officer

Deputy Animal Control

Deputy Animal Control (15 hrs/wk)
Deputy Animal Control (15 hrs/wk)
Poundkeeper (4 hrs/wk)

Fire Code Official

Fire Code Inspector (15 hrs/wk)
Fire Code Inspector (15 hrs/wk)
Fire Code Inspector (15 hrs/wk)

& COMMUNITY SERVICES

Director of Parks/Recreation/Community Service
Asst. Director of Parks/Recreation/Community Service
Parks and Recreation Coordinator

Dept. Secretary

Bookkeeper

Community Theatre

Events Planner

Rompers Teacher (10 hrs/wk)

Asst. Rompers Teacher (24 hrs/wk)

Recreation Worker - Playhouse (5 hrs/wk)

Bus Driver (25 hrs/wk)

Bus Driver (25 hrs/wk)

Brundage Theater Box Office Attendant (3 Hrs/Wk)
Brundage Theater Box Office Attendant (3 Hrs/Wk)
Art Instructor (2 hrs/wk)

Art Instructor (6 hrs/wk)

Art Instructor (6 hrs/wk)

Art Instructor (6 hrs/wk)

Art Instructor (6 hrs/wk)

Art Instructor/Assistant(8 hrs/wk)

Art Instructor/Assistant (2 hrs/wk)

Art Assistant (6 hrs/wk)

Art Assistant (2 hours/wk)

Art Assistant (2 hrs/wk)

Art Assistant (2 hrs/wk)

Art Assistant (2 hrs/wk)

Art Assistant (2 hrs/wk)

Art Assistant (2 hrs/wk)
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Michael Muldoon
Charles Novak
Anthony Pizzo
Daniel Lovenverg
Michael Marks Jr.
Douglas Moore
Joe Morrison
Michael Ranucci
Patrick Werner

WATER & SEWER

Charles Crossan
Michael Donahue
Michael Marks
Michael Sellari
Ralph Kay

Sean Edwards
Chris Krasniak

TOTAL

RANDOLPH TOWNSHIP
EMPLOYEE LISTING

2020

.
o
@

e
=

Park Mtce. Supervisor
Park Mtce. Foreman
Mtce Worker |1

Mtce Worker

Mtce Worker

Mtce Worker

Mtce Worker

Mtce Worker

Mtce Worker

Foreman

Tech

Sr. Operator/Tech.
Tech

Equipment Operator
Mechanic/Tech.
Equipment Operator

52

*SPLIT APPROPRIATIONS BETWEEN CURRENT BUDGET AND WATER & SEWER.
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